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Prior to taking up the formul sgende, Mr, Beird anucunced the latest
plan for an OTR briefing of VIP's, According to the tentative schedule
IR will beadquarters briefing at an unspecified time on 6 August
and an iefing on 18 August. (This latter wes subsequently

changed to 7 August.} Deecision wae mede that [ vouwrd be re- 25X1A
sponsible for selection sm appropriate class room in the language labo-

relory area and reserving it for the headquerters briefing. All division

and staff ohiefs were alerted to be available on that dete nding fur-

ther lnstructions.
books resdy instes

was roquested to have seven {7) black
earlier requested six (6.)

M. Baird read nsmes from a list furnished by_ of those  22X1A
OTR supervisors selected o attend the Agency Carger Service meeting

within the OIR quote. The names of those responsible for arrangements

were deleted from the list and additional names added. !&'& 25X1A
was directed to get kits into the hands of those attending. Mr. Baird
sommented on the probeble "tone" of the meeting. The rols played by

the DIR would be dependent upon what Messrs, Dulles, Cabell, Kirkpetrick,

and Reynolds had to say.

One point was made orystal clear. OIR persomnel who attend this meete
ing and who do not personally want to be identified with Career Service
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were told to discuss their decision with Mr, Beird or . [ 25x1A
prior to talking to their own subordinates with & view to recruiting
for the Carecr Service,.

2.

!‘chomentod on the announcement by Mr. White st the DD/A
e regarding the use of telephones for outseide calls, During
one particular month approximately 175,000 "dial 9% galls were made.
Employees have been urged through Mr, White to reduce these calls
particularly those for personal ressons, Mr, Badrd pointed out that
in [l thore wae no public telephone facilities. (At a resent meete
ing of the Incentive Avwards Committse information wee given to the
Committee that the Agency preferred employees to make personal calls
from their desks rather than lose Agency time by locating one of the
few publie coin boxes available for personal ealls))

3. Rersongel Mekteras

hnnowncenont vas made by M. _m been
asalgned as OTR Placoment Officer, It was observed that both of his

inmediste predecessors had joined OTR.

It wes pointed out that many Promotion Panel actions, particularly
those referred to the Professionsl Panel, had to go back to supsr-
visors for additional imformetion. A chisf reason was to get ine
formation on how the resommended employee gomparsd with other eme
ployces of similar grade and responsibilities., There appearsd to be
some misunderstending regarding the wishes of the OTR Board on gate
ting information not available to the Panel at time of econsideration,
The Doard, prior to its deliveratior, is interested and anxious to
have all pertlnent and tirely information even though some of sush
information may not have been availsble to the Panel at the time of
its action, Just as important, the Boerd does mot wish the results
of panel metion to get beek to emy supervisor before the Bosrd hes
slgned off on a promotion recommendstion.

4. Coppuls Coursesy

M-, BB ornounced that the Capsule Courses would begin 2 August
with the CFA offering. Tentatively, a capsule presentation of the
BO will be held the middle of the folloving week, Because of the
overnight scheduling, of the CFA, Mr, Beird hes ssked to be dropped
from the Pirst rumning ut expressed a hope thet these capsule
courses wonld be contimmed.
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5« Courge Latalogi
Mr, Baird stressed that a new catalog of sll OTR courses wes & priority
25X1A item, M JJllencounced the planned sehedule for reseiving drafts

atelog listings and reported on the present status, 25X1A

25X1A requssted that all division ochiefs list ell projected courses ine

eiudinz even those at the "dream" stage, The original sulmiseion deads
line of 1 Octobsr has been moved up to 15 September based upon an
earlier request by Mr. Baird,and in the light of the VIP briefing this
was advanced to 6 August,

25X1A 8ince inquiries had resched _on enrollment in the Weekly
Agency Indoctrination Program, the procedursl steps were outlined by
him go that all OTR chiefs might be similarly informed, Briefly,
exrolliment can be mede informelly through a call to W.*
office, and employees who entered on duty prior to required attendance
can volunterily avaeil themselves of this opportunity,

25X1A

& very explicit presentation of the content of courses under the present
25X1A Basic Treining Division wos given by Mr. Mre Beird stressed

that the great improwement shown in deve puent and genmeral scceptance

of these courses during the past two yeers should be a goal for all

other OTR courses. He particularly made the point thet no Chief Ine

structor should ever be completely satiafied with the effectivenecss

of his course.

A+ The QIR staff was warned by M-, Baird that g priority would be supere
imposed on all offices to meet the Southeast Asis situetion similer
to the levy for project PEIUCCESS,

25X1A B. M observed that %aarsmm 25X1A
attending thelr last OTR staff meetlig, . rd rolnted out that

25X1A h’ﬁ"iculﬁrly pleased by the wmsual service rendered him by M,

as an outstanding Chief of Btaff to the Director of Training.

25X1A  G. Mention was mede by Ph;Hor the availability of two previously
cleared JOT's during next month. M asked that the Jor's 25X1A
report to him for instructions.
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DRAFT

AGENDA OTR_STAFF MEETING

Tuesday
27 Jul 54

August 3 meeting on Career Service. ( M. Baird)

Use of telephones for outside calls,

Personnel Matters;
Announcement of new Placement Officer for Training)
Recommendations for Promotions

Capsule Courses, _

Course Catalogue. (Mr, Baird)

Attendance at weekly Agency Indoctrination Programs, -

Discussion of Basic Training Division, (M. -
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